Thank you for sharing this promising concept. It offers a strong connection between responsible tourism, business visibility, visitor engagement, and measurable lake restoration. I recommend beginning with a simple six-month pilot involving five to ten hotels, restaurants, and tourism businesses.
For the minimum viable certification model, introduce a single “Lake-Friendly Partner” level based on five core areas: water and wastewater management, waste and plastic reduction, sustainable local sourcing, biodiversity protection, and visitor awareness. The process could combine a self-assessment, supporting evidence, and a short on-site audit. Certification could be valid for one year and include a logo, communication toolkit, online listing, and annual impact statement.
The fee structure should remain accessible during the pilot and vary according to business size. An illustrative model could include a small onboarding fee of approximately €100, followed by annual fees of €200 for microbusinesses, €350 for small businesses, and €600 or more for larger establishments. These amounts should be tested through interviews with potential participants and clearly linked to the services provided, including audits, communication materials, visibility, and impact reporting.
For the visitor-contribution mechanism, consider a voluntary and clearly communicated contribution, such as €1 per hotel night or €0.50 per restaurant bill or tourism activity. Contributions should be transferred to a ring-fenced restoration fund, supported by a QR code and a public dashboard showing the amounts collected, the projects funded, and the environmental outcomes achieved. A local advisory committee involving businesses, environmental experts, public authorities, and community representatives could oversee project selection and reporting. Local legal, tax, payment, and data-protection requirements should also be verified.
As a next step, I recommend developing a one-page certification framework, an audit checklist, a preliminary fee schedule, and a visual map of the visitor-contribution process. You should then test these elements with potential participating businesses and visitors before launching the pilot. Key indicators could include the number of certified businesses, visitor participation rates, funds collected, environmental actions supported, and satisfaction among businesses and visitors.

